Key Themes From Day 2

e Developing Definitions and Indicators

e Child Protection Systems

e Donor Involvement

 Methodologies and Evaluations

e Sharing Information

e Using Information

e |[nvolving Children, Youth, and Communities
e CPC Learning Network Practicalities

e Program Specific Activities
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What is a Program Learning

Group (PLG)?

e Interagency Groups of INGOs, CBOs,
academic partners, and other
stakeholders

« Catalyzes on-the-ground learning
* Informs global practices and policies



Some Possible PLG Activities

« Conduct interagency program evaluations
* Pilot new research and evaluation methods

« Share learning, both locally and globally,
and educate stakeholders and policy
makers

* Reflect upon promising and proven
practices, as well as unintended impacts

« Organize trainings, workshops and south-to-
south knowledge exchanges



Why PLGs?

 Get local, culturally-grounded
perspective

e |dentify and prioritize learning needs

 Provide a “reflective space” for
child protection practitioners



Means of Communication

e The Secretariat

e The Web

e Annual Meetings

e Regular Conference Calls

e Projects with Global Technical
Groups



Where are we currently
working?
ndonesia

Palestine
Jganda




Global Child Protection
Classroom

e ~13 week Child Protection Distance
Learning Course

— How to operationalize child protection in
disaster and war

e Grounded in “distributed learning”

e Collectively explore the multifaceted
challenges associated with organized
efforts to protect children



Goals of the Global
Classroom |nitiative

e Create real-world, cross-disciplinary courses
iINn which people from around the world can
participate

e Target development of core competencies
and practical skills

e Mobilize practitioners, students and faculty
« Facilitate real-time interaction

e Global standards and best practice



Initial Challenges

e Choosing the best model
e Mobilizing partner universities

e |dentifying the best technology



Model 4

+ Transinstitutional
Engagement

+ Collaborative
Assignments

% Taped/Live
Lectures
B Q&A

Participating Institutions

Shared Project Repository




Components

e Collaborative work spaces and
networked communications

e Locally-informed assignments

e A common resource bank/library
e Shared syllabus

e Multimedia Case Studies



Lecturers

e Multidisciplinary group of:
— Child protection practitioners
— Policy makers
— Scholars



Global Classroom Video
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Thank you!

WWW.Ccpclearningnetwork.org

Pik2119@columbia.edu


http://www.cpclearningnetwork.org
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